
Student Success Project 

Underrepresented student groups 
identified by data collation and 

cross-university workshop 

Internal and external best 
practice for supporting 

these groups is identified 

Educational offer investigated 
to identify potential areas 

limiting the chances of success 
for these groups   

Focus groups held for specific 
groups to identify their needs 

Improved student 
experience 

Bespoke interventions and support developed and implemented 
to meet the specific needs of identified student groups  

 


